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2. Discussion was resumed on ways and means mz/stabilizing‘ms
productlion (refer to NIS Comritteo Meetings Nos, 138) to 117, inclusive),
The Chairmen submitted, for the particular attention of the Arny member, a
draft of a Staff Study outlining Army's interest in exploring the
possiblility of obtaining CIA fiscal suppory for its NIS activities » which
will be submitted to the DCI after coordination with other CIA offices
concernsd, It 48 recommended therein that Army be given formal notiffcation
that CIA is favorebly diopoged to oxtending such fiscal support, The
Chairman said he would inform the Commities of devolopmente in respect to
the Staff Study, ‘ .

The Navy member reported that the memorandum to the Committee
Chairman outlining difflculties being faced in meeting production commitments
was under active consideratien in his agency but could give no estimate as
to probeble date of submission, He also advised that the hearing with Navy
Budget Officers with regard to possible restoration of NIS pesitions » Which
were lost as a result of the SecDef 5% peraonnel cut, directive, had proved
- -ineffectual (refor-to paragraph 7, NIS Committes Meoting No, 117). Efforts
- are now being made to find othor means of increasing NIS production 25X1C
capabilities, , L ’ S C

3. The Commlttes approved a memorandum £o Ge2 Department of the Army  25X1C A
he g

2oxic .- -(Executive Ageney of the IAC for release of NIS recommen % T
. release of 60 NIS elements on the USSR and its aatelum#;‘
25X1C Forty five (45) elements were rec ded for release on & .y
25X1C » pexic

In connection with the releass or NIs MMt wes cectded that
NIS Commdttee mesmbers would submit to D/B, on the first of each month, a
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statement Llodicating the release category-of each NIS element produced on
the USSR and the satsellite countries during the preceding nmonth. D/B will
then prapare a consolidated statement for the approval of the Committes, and
for submissicn to G-do -

se a related matber the ivmy member reporbted that the Avmy Signal
Corps had received a request from EUCCC (Furopean Military Communicatlons
- Coprdinating Comsities), a subcommitice of SHAPE, for all NIS Sections 38
(telecommnications) and Supplements III {Telecommnicabtions) on the NATO  25X1C
countries, and that he had been queried regarding the velease status of
these clements. Farther, it was his understanding that the reguest was for
these elements

After discussion it wes agreed that the lrmy
membey would nobify the Signal Corps thab the request Trom EYCCC should be
peforved to the. NIS Commitiee for consideration. . ‘

4, The idc Force mewber repeovted that the suggestions made by D/B on
the proposed change of Qutline and Outline Guide for HIS Section B3 were
geperally accepbable to his ageney and changes were being made accordingly
{refer to paragraph &, VIS Commities Heeting No. 117). He stated further
that the Navy Adr Arm portleon of the OCutline Guide was being enlarged. The
revised proposai will be complebed and submitbed to D/B for review before
the nest meeting.

5. Coples of a statistical analysis of NIS produetion were distributed
1o the memhers. The analysis disclosed that during the first four montes of
¥Y 1952, agency production reached 529 of comnibtioents in ferms of numbers of
geetions produced, but only reached 27% in terms of particular sectlons
schedrled for that peried. The Chairman pointed out thats while a reasonabl
attainment of compdbients wes indicated the clements produced vere largely
feom the backleg of overdue clements, which shows clearly that the
contributing agencies do nob have the capabilltles Lo absorb the backlog
From the FY 1951 schedule in addition to meeting currently scheduled require-
mente. He proposad, therefore, that the FY 1952 schedule be revised te
bring requivements more realistlcally into line with centribubers’ production
capabilities. It was stressed that all active overdue elements from previous
schedules should be rvescheduled, even though this means advanecing to the
FY 1953 schedule some elements that were originelly scheduled for FY 1952.
The latter action should be taken, however, only when necessary to keep
comritments within the maximza production capabilitiecs of the contribubor,
The Commibbtes undertook to revise the FY 1952 schedule to become effective
onn 1 danvary 1952. Newmbers agreed to submit proposels for the revision to
D/B on or before &4 December 1951, and the Chairwman wndertook to have a

- eonsolidated schedule prepaved for consideration of the Committee ab the
11 Decenber meeting.

4, The Chairmon stated that it would also bs necessary to start
planning ab this time for FY 1953 production under the meintenance prograd.
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He pointed out that a number of published NIS elements on strategically
important areas contained serious gaps in information required by planners,
and were deficient in other respecits as well, Ia order to £i1l the gaps,
specific collectlon actions shewld be initiated at least a year in advance of
the date the meintenance manuseript is scheduled for submission o D/B, to
provide iime for field collecters to procure the needed information, and time
for the preparatien of the manuscript. Meabers were requested to determine
which NIS elemonts requive revislon under the maintenance program and %o
indtiato collection requirements for those particular elements with a view %o
scheduling them for production in FY 1953. The Chaivman noted that revisicn
may be necessary alse because information has been found ts be impeachable,
or obsolete due Lo changed conditlions in an area. Searching exardnation of
existing NIS should aleo be made from those standpeints. He stressed the need
for continuing effort to corveet oll shoritcomings, and said that he regarded
proper waintensnce as the crux of the entire NIS program: that without it
the users would lose confidence in the NIS as a relisble source for basic
latelligence., He ostimabed that abt least 108 of the FY 1953 production would
be meinbenance, and that maintenance production would increase each year
thereafier, and would eventually be all mainbtenance when NIS had been
pubiished on all areas. : .

The Chairmen informod the members that in view of the growing
importance of the maintenance aspect of the NIS Program a Mainbenance
Editor had been designated in D/B to act as principal advisor and liaison
officer with NIS contributors relative to maintenance matters., Files are
meintained on all informetion of an errata or maintenancs nature coming to
the abtentiocn of D/B, and a continuing study will be made of this material ©o .
deterimine when need for revision of published NIS is indicated. Nembers were
urged to have their production persennel consult with the Hainbenance Iditor,
and examine material in the files, prier to actually undertaking meintenance
revision of any NIS elements, : . '

7« In answer to a question by the Air Fores member relative to sending
out notices of NIS superseding JANIS, the Chatrman stated that it would be
infeagille Lo send out such notices when individual NIS Chapters and Sections
were peblished since the format of the two publicabions is entively different.
The policy is, therefore, that notiece of a JANIS publication being superseded
by the NIS will be given enly when a complete NIS has been produced for the
area coacerned. /B will initlate action for the issuance of such notices,

8. The Navy morber stated that the Naval Attsche' 4n Turirey hod
received a reguest for a copy of
the "Cossts and Landing Deaches™ clement (Section 22) of the "Turkey
Tentabive” beslc intelligence study, and he requested thé Committee’s position
in the matter. The Chalrmon said that the "Turkey Tentative" study had been
produced by the IAC agencles as an unfinished intelligence studys that it hed
been neither edited nor produced as NIS; and that it had no status in the NIS

Program. It wes not, therefore, a matier for Comuittee considerastion. It
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was pointed out, however, that Nawy could malte such digsemination as it
wished of the Navy produced portions of the study, provided these portions
are disassoclated completely from the NIS. :

9. The next meeting will be held at the call of the Chairmsn,
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